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Abstract
A proposed organizational structure according to the administrative
intelligence and strategic planning of the Iraqgi National Olympic Committee

Researcher AH under supervision
Zainab Yusef Shamkhi Prof. Othman Mahmoud Shehadeh
1445 HD 2023 AD

The research included five chapters, the first chapter included: Introduction
and the importance of the research, as the researcher touched on the
importance of research variables within the organizational structure,
administrative intelligence, and strategic planning. and members of the
Olympic sports federations. The study aimed to:

1. Building a measure of the organizational structure of the Iraqi National
Olympic Committee from the point of view of members of the executive
office and members of the administrative bodies of the Olympic federations
in Iraq

2. Building a measure of strategic planning for the Iragi National Olympic
Committee from the point of view of members of the executive office and
members of the administrative bodies of the Olympic federations in Iraq.

3. Identifying the organizational structure and its dimensions from the point
of view of members of the executive office and members of the
administrative bodies of the Olympic federations in Iraqg.

4. Identifying administrative intelligence from the point of view of members
of the executive office and members of the administrative bodies of the
Olympic federations in Iraqg.

5. ldentify strategic planning and its dimensions from the point of view of
members of the executive office and members of the administrative bodies of
the Olympic federations in Iraqg.

6. Identifying the relationship  between organizational structure,
administrative intelligence and strategic planning in the lragi National
Olympic Committee from the point of view of members of the executive
office and members of the administrative bodies of the Olympic federations
in Irag.
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7. Identifying the contribution of administrative intelligence and strategic
planning to forecasting the organizational structure.

8. Finding the equation for predicting the organizational structure according
to the administrative intelligence and strategic planning of the Iragi National
Olympic Committee.

9. Develop a proposed model for the organizational structure of the Iraqi
Olympic Committee.

In the third chapter, the researcher followed the descriptive research
approach because it is the optimal approach to solve the research problem
and achieve its goals. The limits of the research community are represented
by the members of the executive office, and the heads of the members of the
administrative bodies of the Olympic sports federations, which were
determined by the intentional method.

1. The heads of the federations are the ones who form the general body of the
Iragi National Olympic Committee during the elections.

2.According to the rules of procedure, the election of the president, vice-
presidents, and members of the executive office is carried out by those who
have the right to vote in accordance with the provisions of these rules of
procedure.(

And based on the requirements of the study, the research sample was
selected in a comprehensive enumeration method with 100% of all members
of the administrative bodies of the Olympic sports federations and the
executive office, which numbered (222) members. Table (2) shows their
description and distribution according to their federations.

As for the fourth chapter, it included a comprehensive presentation of all the
research results, analyzing them, and discussing them scientifically. As for
the fifth chapter, the researcher reached a set of conclusions:

1. The measurement tools (the organizational structure scale, the
administrative intelligence scale, and the strategic planning scale) are valid
for measuring the members of the executive office and the Olympic sports
federations in the Iragi National



Abstract
I

Olympic Committee.

2. The members of the executive office and members of the Olympic sports
federations in the Iragi National Committee have administrative intelligence.

3. The members of the executive office and members of the Olympic sports
federations in the Iragi National Olympic Committee have strategic planning.

4. Administrative intelligence is positively related to strategic planning and
contributes to improving it. It is possible to predict the administrative
intelligence of members of the executive office and members of Olympic
sports federations.

Accordingly, the researcher recommended benefiting from the results of this
study and generalizing its results:

1. Benefiting from the results of this study and disseminating its results to the
Iragi National Olympic Committee and the Olympic Sports Federations to
form an information base and increase the awareness of the working staff of
these administrative concepts and the possibility of employing them in
improving performance.

2. The necessity of increasing the interest of senior management in strategic
planning and administrative intelligence as administrative tools that help
them to adapt and develop, with a focus on providing all requirements.

3. The need for the senior management of the Iraqi National Olympic
Committee and members of the Olympic sports federations to realize the
need for an organizational structure, and to raise awareness of the importance
of providing all necessary and appropriate technologies for work.





