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BUILDING AND RATIONING THE MEASURE Of
MANAGEMENT BY OBJECTIVES ACCORDING TO SOME
OF THE TOTAL QUALITY STANDARDS FOR THE STAFF OF
THE MINISTRY OF YOUTH AND SPORTS IN IRAQ

By Intendancy Researcher
Dr. Shehab Ahmed Akab Maitham Habib Khudair

The objectives of the study are for building and rationing the
measure of management by objectives according to some of the total
quality standards for the staff of the ministry of youth and sports, and
identify the reality of management by objectives according to some of
the total quality standards for the staff of the ministry of youth and
sports, and Analysis of management components by objectives for the
staff of the ministry of youth and sports, And to know the availability
of quality standards approved in the sections of the ministry. The
researcher followed the descriptive research methodology in the
survey method on a sample composed of the management leaders
represented by the department directors and department heads in the
formations of the Iraqi Ministry of Youth and Sports. They are (49)

department directors and (145) department head, and the directors of



the centers and trainers working in the Center for the care of sports
talent they are (287) employees to become the sum total of this society
(481) individuals were selected sample of them by (100%), Based on
the requirements of the study and the determinants of building the
scale in question they were divided into three samples randomly
simple to be (a sample building measure), a statistical analysis of a
sample specific paragraphs, and (sample scoping), and (Main sample)
to regulate the application of the scale, and after the inventory and
determine the phenomenon the common characteristics of the
surveyed community study analysis, and then proceed to build the
management measure by objectives according to some total quality
standards, with sequential steps starting from the name and purpose of
the scale, and then prepare the areas of the scale and determine its
validity, and prepare the paragraphs of the scale, and weighing the
weights of substrates (correction key) and determine the validity of the
contents of the paragraphs of the scale and its alternatives and the type
of weights and the way of calculating and belonging to their separate

fields (the apparent honesty of the scale), Creating the discriminating



ability of the scale paragraphs, finding the natural distribution of the
scale domains, verification of the stability of the scale and its fields,
standard errors of stability, and then pilot the survey scale, and
characterize its final statistical parameters, describe the meter as final,
then apply the survey procedure (scale application). And processing of
the results using the social statistical pouch system (SPSS) version
(V24), It has achieved results (6) standard levels when rationing
measure. The researcher concluded that the measure of management
by objectives according to some of the total quality standards as a
validated tool valid for measuring what was designed for him in the
staff of the Ministry of Youth and Sports and has the foundations and
scientific transactions for acceptance and accreditation for
measurement and then evaluation, and management by objectives
according to some of the total quality standards in the various
administrative formations in the Ministry of Youth and Sports need to
raise the level commensurate with the concept and possible
improvements in administrative performance. The Ministry is

concerned with the organization of the programmatic and realistic



objectives and when adopted by management objectives according to
some of the total quality standards in all the various administrative
formations, The Ministry needs to pay attention to the improvement of
resources (human and material) when adopting management by
objectives according to some of the overall quality standards in
various administrative configurations. The Ministry is studying its
infrastructure when developing the objectives according to some of
the comprehensive quality standards. It needs to achieve its objectives
continuously through regular meetings with its staff. The senior
management works according to the personal desire of its employees
when distributing their responsibilities. The senior management
should involve its employees in developing the objectives according
to Some of the overall quality standards to support their innovations,
The Ministry adopts the preparation of the annual financial budget
within the framework of the strategic plan and needs to adopt
awareness of the employees concerned with their roles in the
implementation of the strategic plan. The ministry needs to develop a

practical plan to develop the capabilities of employees to use the



measure of management by objectives according to some of the total
quality standards, it needs to be given incentives and material reward
In accordance with the efforts made to respect the principle of justice
and equality, the objectives of the concept are consistent management
by objectives with a philosophy of total quality and need to focus its

vision on creativity in the ministry.



